


 

ONE 
Advance Equity: 
Our work supports movements and 

systems change that lead to individual 

resiliency and community power.

THREE  
Transform Power:
We grow power through community-

led grantmaking, donor education, and 

leadership development.

TWO 
Demand Inclusion: 
People who are most affected by inequity 
are often left out of decision-making work. 

We insist on changing that—nationally, 

regionally, and locally.

FOUR 
Trust in Community: 
A community knows itself best, and its 
people need to lead the way to collective 

liberation. Our job is to listen to and support 
the solutions that will improve life for all 

Minnesotans.

About Headwaters  

Foundation for Justice
We are a Minneapolis-based community foundation that invests in 
grassroots organizing across Minnesota. We do this through grantmaking 

programs that support organizations and groups on the front lines of 

social change. Each of our programs invites people from the community 

to learn about and lead our grantmaking work. 

Since 1984, Headwaters has believed that the people who directly 
experience society’s injustices are exactly the people who know the way 
to collective liberation. We fund a variety of groups, and we prioritize 
funding groups that are led by and for Black people, Indigenous people, 
and people of color.

Mission
To amplify the power of community to advance equity and justice.

Four Core Values
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Headwaters Fiscal Year 2025 was formative. As we reflect, we do so with 
a deep sense of pride, purpose, and gratitude. This year called on us to 

remain bold and steadfast in our mission, even as we faced external 

pressures and internal transformation. We are living through a difficult 
time for people who care about justice. But the strength we always come 
back to is our strength in numbers. Over the past year, Headwaters 
emerged grounded and more sure in our collective power than ever 

before.

Throughout FY25, our unwavering commitment to community and shared 

leadership guided every step. We marked a new chapter for Headwaters 

with the hiring of our Co-Executive Directors. Along with our staff, we 
are building on our vision for community care, inclusive decision 

making, and a sustainable future for our organization.

This year also marked milestones in our grantmaking: the launch of the 

Black Radiance Network and our Justice & Liberation Fund, our first issue-
specific Giving Project in 7 years, and an expanded and strengthened 
Rapid Response grantmaking that responded to the moment. We hope 

you’ll read on to learn more about all of the ways our grantmaking 
continues to fuel bold and urgently needed work throughout Minnesota. 

These milestones are not just numbers - they are the stories of 

organizers, leaders, and communities protecting and building 

a better world in real time. They are a testament to our collective 

resilience, our refusal to back down, and our ability to move forward with 
clarity and resolve.

Together, we are shaping what’s possible. Thank you for standing 

with us, and for believing in the transformative power of grassroots 

leadership.

In solidarity,

Bilal Alkatout + Migdalia Loyola Meléndez 
Co-Executive Directors 

Headwaters Foundation for Justice

DEAR 
COMMUNITY,
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FY25 
IMPACT

Includes both Donor Advised Funds and Community-Led Grantmaking Funds 

Total Amount 

Distributed 

Unrestricted 

Grants

Grantees from  

Twin Cities Metro

Organizations are first-time  
Headwaters Grantees

Rapid Response 

Grants

Number  

of Grants

Number  

of Grantees 165 

$3,813,300

100%

80%

40

$701,500

From Greater 

Minnesota20%

178

Our grants were flexible and responsive:

We help grow the ecosystem:

We supported grassroots organizations in every part of Minnesota:
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Grantmaking 
Across Minnesota

67
grantees

2
grantees

3
grantees

3
grantees

5
grantees

Out of State

2
grantees

2
grantees
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Headwaters’ 
Year in Grantmaking

Grantmaking and relationships are at the heart of what we do. We move money 
to movement organizations in Minnesota working towards justice, liberation, 
self-determination, and community vitality and vibrancy. 

Our grantmaking is unique in several ways: 

• As a community foundation, we raise the dollars that we grant out. 

Every donor and partner is part of making our grants possible. 

• We prioritize investing in BIPOC-led organizing and systems change 

work. We know this work is often overlooked, underfunded, and 

underestimated. 

• We practice community-led grantmaking, meaning that community 

members make decisions about where dollars go. We believe community 
should have a say in allocation of resources and we know community 

members have the knowledge and expertise to guide our grantmaking. 

• We offer support beyond the grant check. We strive to be champions for 
our grantees, amplify their work, and serve as a connector and partner. 

• We trust and learn alongside our grantees. We offer general operating 
support and multi-year grants to provide organizations with maximum 

flexibility. 

In Fiscal Year 2025, Headwaters remained steadfast in our commitment to 
supporting grassroots organizing across the state of Minnesota. With intention 

and an ethic of collaboration, we were able to invest in movement work across a 
wide array of areas, issues, and communities. 

The launch of both the Black Radiance Network and the Justice & Liberation 

Fund signaled our continuing dedication to a future where justice, dignity, 

and self-determination for Black Minnesotans is centered. In partnership 
with Black Visions, we granted $2 million to 40 grantees, supporting Black-led 
organizations working on the frontlines of  change.

Our Giving Project cohort, organizing around the theme of gender justice, 
mobilized $500,000 to 12 grantees building power to end patriarchy, 

transphobia, and homophobia, and to create a world free from misogyny. 

In addition to our community-led grantmaking, we moved over $580,000 in 

donor advised funds and over $720,000 in rapid response grants, including 

$200,000 to 8 organizations defending trans and immigrant rights, in response 

to heightening local and national threats.
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We are honored to continue to stand in 

partnership alongside our community and grantee 

partners to ensure collective liberation and 

justice for all in the state of Minnesota. 
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Giving Project Grant

Giving Project grants provide general operating 
support to BIPOC-led organizations rooted in 
community organizing work across Minnesota. 

Members of the Giving Project cohort raise the 
funds to support the Giving Project Grant and read 
and evaluate grant applications, conduct site visits 

with organizations, and make collective decisions 

about which organizations will be selected for 
funding.

In Fiscal Year 2025, cohort participants raised 

over $250,000 from their communities through 

grassroots donor organizing. Combined with a 

matching contribution from Headwaters, the 

2025 Giving Project provided each organization 

with a two-year, unrestricted grant totaling 

$40,000.

Giving Project Grants in 2025 went to organizations 
with a focus on gender justice and working end 
patriarchy, transphobia, and homophobia, and to 
create a world free from misogyny.

Justice & Liberation Fund  
Justice & Liberation Fund grants advance and 
strengthen the Black movement ecosystem in 
Minnesota. Grants provide financial resources 
to Black-led groups working on the frontlines of 
justice.

The 2025 Justice & Liberation Fund grants 

supported 40 Black-led organizations with 

2-year general operating grants of $25,000 each. 

The $2 million in grants was jointly funded by 
Headwaters Foundation for Justice and Black 
Visions, with each organization providing $1 million 
in grant dollars. It represents the largest single 
investment in Black-led organizing in Headwaters’ 
history.

FY25 
GRANTS 
AWARDED

Click here to see a full list of  

FY25 Giving Project grantees.

Click here to see a full list of FY25  

Justice & Liberation Fund grantees.
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Rapid Response Grants
At Headwaters, we know that the nature of 

grassroots organizing means that our funding 

cycles do not always align with real financial 
needs of organizations in moments of crisis 

or opportunity. Headwaters raises and grants 

out rapid response dollars to support strategic 

organizing around new, rapidly emerging, or 

unexpected legislative or policy developments, 

events, and political moments.

The FY25 Rapid Response grantees are: 

• Afghan Cultural Society 

• American Indian Cancer Foundation 

• Atlas of Blackness 

• BLCK Press 

• Camp Nenookaasi 

• Confluence: Futures in Color 

• Dakota Wicohan 

• Grassroots Indigenous Multimedia 

• Groundwork Institute 

• Healthcare Reparations Cooperative 

• I A.M. Arts 

• Legal Rights Center 

• Manidoo Ogitigaan 

• Mewinzha Ondaadiziike Wiigaming 

• Minnesota Indigenous Business Alliance 

• Minnesota Uber/Lyft Drivers Association  

• Native Sun Community Power  

• Nawayee Center School  

• Our Space 

• Restaurant Opportunities Center of 

Minnesota  

• Transforming Families  

• Transforming Generations 

• Trans Northland  

Note: Some grantees have asked to remain unnamed. 

Donor Advised Funds
Donor Advised Funds (DAFs) are charitable 
accounts that allow donors to make grant 

recommendations to Headwaters-values-aligned 

nonprofit organizations. Headwaters staff offer 
guidance and support in directing giving.

To inquire about setting up a DAF at Headwaters, 
contact Director of Individual and Donor Advised 
Giving, Mary Delorié.

Click here to view a full list of  

FY25 Donor Advised Fund grantees.
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Abena Abraham 

Program Officer 

Justice and Liberation Fund

Bilal Alkatout 

Co-Executive Director

Timi Bliss 

Grassroots Gift Officer

Robyn Browning 

Grants Manager

Anitra Cottledge 

Director of Programs

Mary Delorié 

Director of Individual &  
Donor Advised Fund Giving

Habon Abdulle 

Secretary

Fran Hutchins 

Co-Chair

Eric Howard 

Co-Chair

Alexander Robinson 

Treasurer

Board of Directors

Staff

AS OF JUNE 30, 2025

Kristin Gilbert 

Operations and  

Systems Manager

Sierra Judy 

Giving Project Program 
Officer

Angela Kunkel-Linares 

Program Coordinator

Wakinyan LaPointe 

Program Officer 

Native Communities

Migdalia Loyola Meléndez  

Co-Executive Director

Chris Olson 

Giving Project  
Development Officer

Mia Devicha

James Miller

Nikki Pieratos

Tehout Selameab

Aimee Vue

Eemanna Rivers 

Program Coordinator

Veronica Rucker 

People and Culture 

Manager

Emily Scott 

Director of Operations  

and Finance

Ewan Scotto 

Director of Communications

Mika Takamori 

Communications Manager

Kate Vickery 

Program Officer

Sarah Xiong 

Donor Systems Manager

Our People
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Roula Alkatout

Amara Andrus

Julie Cohen

Felicia DeSmith

Mia Divecha

Jillian Gross Fortgang

Aria Jordan

Tolu Afolabi

Baba Louis Alemayehu

Jhaelynn Elam

Danyale Green

Carla Hamilton

Stephanie Cole

Tessa Eddy

Ambar Hanson

Roya Moltaji

Alexander Robinson

Committee Members

Volunteer Community Grantmakers
Giving Project Community Grantmakers

Development Finance

Justice & Liberation Fund Community Grantmakers

Gina Kaeppe

Shannon Mahedy

James Miller

Clayton Smith

Karl Snyder

Caroline Taiwo

David Wang

Matuor Alier

Ellie Benson

Latosha Cox

Molly Dubois

Comfort Dondo

Rosalva Hernandez

Madeline Hodapp

Anna Lifson

Ahmed Makaraan

Claire Mathews-

Lingen

Jacob Molho

Etan Newman

Bridget O’Connor

Nelle Rivers

Destiny Showers

Andi Snow

Chetna Tandon

Lily Vue

Nancy Vue Tran

Caspian Wirth-Petrik

Regina Jackson

Antonette Kamara

Binta Kanteh

Kowsar Mohamed

Sydney Oundo

Theodore Rose

Sagirah Shahid

Tehout Selameab

Nonkululeko Shongwe

Headwaters Annual Report 2025 | 11



Individual and Institutional 
Contributions 85%

DAF Revenue 8%

Investment Income 6%

Other 1%

Grantmaking 42%
DAF Grantmaking 7%
Other Programming 23%
Administration Expenses 16%
Fundraising Expenses 13%

REVENUES

EXPENSES

85%

42%

7%

23%

16%

13%

8%

6%

1%

Click here to view  

full financial documents on our website
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DEAR 
FRIEND,
The spirit of Headwaters is created by the individuals who participate 
in our work as volunteers and donors. While we don’t publish donor 
names in our annual report, we do something much more powerful: 

establish lasting relationships with you - the people who fuel our 
grantmaking. 

We enjoy conversations about current events and our lives; we soak in 
nature together on walks around lakes; we visit grantee organizations 
doing incredible power-building work across Minnesota. In other 
words, we get to know you. We play, learn, and grow with you, because 
we know community is power.  

Headwaters is a “word of mouth” community foundation. We’ve been 
around for over 40 years and the strength of our reputation draws 

donors and volunteers from across Minnesota. There’s a reason for 

that:

• We’re rooted in community ...with the sentiment 

“nothing for us, without us” guiding our efforts.

• We steward gifts with care and force 

...maximizing individual donations by pooling them to 
move millions of dollars to groups on the front lines of 

social change in Minnesota.

• We’re resilient and center hope ...because we 
know a little seed money can go a long way for new ideas 

to gather, protect, and uplift people.

Sustained giving is crucial to our mission to advance equity and justice. 
We couldn’t achieve our goals without your participation.

Thank you for being in our donor community.

With gratitude,

Mary Delorié
Director of Individual and Donor Advised Giving
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ANNUAL REPORT
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