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Program Overview

The Bridging Ecosystems (BE) Fellowship is a new pilot program that will run April through
November, 2026. We will bring together 16 participants — representing 8 organizations —to
form a cohort. Organizations will be current HFJ grantees from our four community-led
grantmaking programs: Fund of the Sacred Circle; Giving Project; Justice and Liberation
Fund, and the Wellspring Fund. Each participant commits to attending four sessions
throughout the program that focus on fundraising, narrative organizing, and healing justice.

Through this participatory, cohort-based pilot, leaders will have the opportunity to
strengthen their own work while helping shape an ecosystem that supports others doing
the same. Organizations selected to participate in the BE Fellowship will learn about
fundraising, narrative organizing, and healing justice via:

e Interactive workshops from expert facilitators
e Coaching sessions personalized to your organization’s needs and circumstances
e Peer-to-peer sharing of case studies, best practices and real-time learnings

In addition, participants who complete the program will come away with:

e Afundraising plan tailored to the organization and the current political moment

e Clarity around and practice telling the organization’s story

e Healingjustice practices that support the health and sustainability of individuals
and groups involved in their work

e A $10,000 grant to further support the organization’s capacity-building efforts

There are four required in-person convenings throughout the duration of the program.
Individual coaching sessions will occur between these sessions.

e Friday, April 10-Sunday, April 12, 2026
e Saturday, July 18, 2026

e Saturday, October 3, 2026

e Friday, November 13, 2026



HFJ 2026 Bridging Ecosystems Fellowship Application*

Below, you will find the BE Application, to support you in planning to apply. To submit
an application, please use this form.

Thank you for your interest in the Bridging Ecosystems (BE) Fellowship! This application will
take about 25-30 minutes to complete.

Note: Only one application should be submitted per grantee organization, but two people
from an organization will participate in the fellowship. There are short-answer essay
questions towards the end of the form. We encourage the two people hoping to participate
in the fellowship to work collaboratively in answering these questions. To ensure you do
not lose any progress you make within the application, we highly recommend writing your
answers in a separate document and then copying them into the form when you are ready
to submit the application.

Please review the BE Fellowship website for additional details and application link:
https://headwatersfoundation.org/bridging-ecosystems-fellowship/

If you have any questions or technical difficulties, please contact Kate Vickery, Senior
Program Officer, at kate@headwatersfoundation.org or 612-400-6264.

We recognize that current HFJ grantees have already provided us with a lot of information
through your grant applications. We are asking for some general information in this
application that will help us review proposals specific to this program. This is also an
opportunity to let us know about changes in your organization since you were awarded
your grant (e.g. contact information, location, organizational status, etc.)



Organization Information

Organization Legal Name:

Also Known As:

If your organization goes by a different name or an acronym, please note that here.
Organization Type:

U 501c3
U 501c4
O Tribal Nation/Entity
U Fiscally Sponsored by a 501¢3
o Fiscal Sponsor (if applicable):

Organization Address:
Please input the full address, including street name, city, state, and zip/postal code
Where is your organization located?

U Twin Cities area
U Greater Minnesota

Is your organization led by Black people, Indigenous people, or People of Color
(BIPOC)?

Like with our grant programs, BIPOC-led organizations will be prioritized.

U Yes
4 No

Which Headwaters program is your organization a grantee partner of?
Select all that apply.

O Giving Project

O Wellspring Fund

U Fund of the Sacred Circle
U Justice & Liberation Fund



In just two words, how would you categorize your organization’s PRIMARY focus/issue
area?

Examples: housing justice, workers’ rights, immigration justice, economic justice, labor
organizing, reproductive justice, cultural organizing, racial justice, civic engagement,
gender justice, youth organizing, etc.

Which area does your organization want more individualized support around?

Please note that the third priority area of the BE Fellowship, Healing Justice, is not listed as
an option because the cohort will collectively engage in these learnings and practices.
Headwaters will be contracting consultants that specialize in the areas below to support
this Fellowship.

U Individual Fundraising/Donor Organizing- Cultivating individual donors and
developing a fundraising plan, particularly in times of crisis.

U Strategic Communications/Narrative Work- Identifying organizational narratives
and telling the story of your work, creating networks across movements.



Financial Information

The BE Fellowship will prioritize organizations with operating revenues of $1 million and
below. However, we welcome grantees of all budget sizes to apply

What is your annual operating revenue for the current year?

What is your annual operating expense for the current year?



Bridging Ecosystems Fellowship Cohort Composition

Please review the Bridging Ecosystems Fellowship website for additional context behind
the two people from your organization that should participate in this Fellowship. Reminder,
ourintention is not to enforce hierarchy or a power imbalance. Instead, the intention is to
have an expansive view of leadership and to resource multiple facets within your
organization. Though we recognize this is not representative of all organizational operating
structures, it would be helpful for the two people representing your organization in this
Fellowship cohort to include: (1) someone who holds visioning and strategic direction for
your organization, and (2) someone who is close to the day-to-day implementation of the
work of your organization.

Participant 1 Information

Participant 1 First Name:

Participant 1 Last Name:
Participant 1 Pronouns:

Participant 1 Title:

Participant 1 Email:

Participant 1 Phone Number:

Does Participant 1 identify as BIPOC?

O Yes
4 No

Participant 2 Information

Participant 2 First Name:

Participant 2 Last Name:

Participant 2 Pronouns:

Participant 2 Title:

Participant 2 Email:

Participant 2 Phone Number:

Does Participant 2 identify as BIPOC?

U Yes
4 No



Logistics and Access Needs

Bridging Ecosystems Fellowship participants will engage, learn, and build community
through a combination of large group, small group, and individual work. Each participating
organization is also supported throughout the program by a consultant who will offer
individualized coaching to your organization. Additionally, Headwaters will provide each
participating organization with a $10,000 stipend in recognition of your participation. This
stipend is general operating funding, and you may use it however you determine, including
to recognize the two individuals participating on behalf of your organization.

By participating in the Bridging Ecosystems Fellowship, you agree to attend all sessions,
build community, learn and grow, and evaluate your experience by providing feedback to
Headwaters. Please note that this Fellowship will be primarily taking place in person and
content will be offered in English. Headwaters is committed to supporting individuals who
would otherwise not be able to participate by offering reimbursements for childcare and
mileage costs. We ask these questions for planning purposes only, not to evaluate an
organization.

Please indicate below whether anyone will need childcare reimbursement to
participate in the Bridging Ecosystems Fellowship:

U One participant will need access to childcare reimbursement
U Both participants will need access to childcare reimbursement
U Neither person from our organization will need access to childcare reimbursement

Please indicate below whether anyone will need mileage reimbursement to
participate in the Bridging Ecosystems Fellowship:

U One participant will need access to mileage reimbursement
U Both participants will need access to mileage reimbursement
U Neither person from our organization will need access to mileage reimbursement

Please share any other access needs you have (or anticipate having). What do we
need to know to best support your organization’s participation in the BE Fellowship?



Capacity Acknowledgement

The Bridging Ecosystems Fellowship is a multi-month cohort-based experience that
requires a meaningful commitment of time and talent from participating leaders and their
organizations throughout the experience.

We ask you to: 1) Commit to the entire program by attending all cohort and coaching
sessions (the commitment is about 60 hours total) and 2) Come ready to learn from one
another and contribute what you’re able during discussions, activities, and group
experiences.

Headwaters works hard to create an environment of support for folks to fully participate in
the Fellowship, and we understand that most folks are already juggling various
responsibilities within their lives. Nobody can be everywhere all the time.

With that in mind, we want to be clear that what you putinto the experience is what you will
get out of it, and the experience of the Bridging Ecosystems Fellowship is negatively
impacted when participants aren’t fully present and engaged. It is important to us that
participants in the Bridging Ecosystems Fellowship have the opportunity to strengthen
their own work while helping shape a participatory ecosystem that supports others doing
the same. If you are feeling unsure about the ability to fully commit to this program, we
encourage you to consider applying for a future cohort.

Our organization understands and acknowledges the capacity required to participate
in the Bridging Ecosystems Fellowship.

O VYes

The two participating leaders from our organization understand and acknowledge the
capacity required to participate in the Bridging Ecosystems Fellowship.

O VYes



Bridging Ecosystems Fellowship Schedule

When you apply for the BE Fellowship, you are committing to all of the dates. Please take a
close look at the dates and identify any potential conflicts.

The 2026 schedule for in-person convenings is as follows:
o Friday, April 10-Sunday, April 12, 2026 (April 10 —6:00-8:00 p.m.; April 11, 10:00
a.m. - April 12, 1:00 p.m.)
e Saturday, July 18, 2026 (10:00am-4:00pm)
e Saturday, October 3, 2026 (10:00 a.m. - 4:00 p.m.)
e Friday, November 13, 2026 (6:00 p.m. - 9:00 p.m.)

We confirm that we have reviewed all meeting dates and are available to attend.

U Yes
U There are conflicts
o Ifthere are conflicts with some of the dates, please explain:

10



Short-Answer Essay Questions

Please limit your response to the following questions to one paragraph, or about 100-200
words, per question)

What does partnership look like for your organization? Please tell us about what other
organizations/coalitions/entities/etc. you do work with.

What is your organization hoping to gain from the BE Fellowship experience?

What offerings will your organization bring to the BE Fellowship experience?

Is there anything specific the two participating leaders from your organization are
hoping to learn or experience within the BE Fellowship space?

What skills, lived experience, expertise, etc. will the two participating leaders from
your organization bring to the BE Fellowship?

Is there anything else you'd like us to know?
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