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Rapid Response Fund Evaluation Assessment (for readers)  

The following evaluation assessment has been developed to support people reading 
Rapid Response Grants in their decision-making process. We share this publicly for the 
sake of transparency with community. Evaluators will score applications and write 
comments. All evaluators will be expected to review the entire grant application and 
complete the evaluative assessment based on the materials submitted. 

 

Instructions: Evaluators, please review the entire grant application for the 
organization you are evaluating and then answer the following questions based on 
what you read. Rate the following questions on a scale of 1 to 10, with 1 being “Not at 
all” and 10 being “In a significant way.” The maximum score for an application is 30.  
 

Timely and urgent 

To what extent is the organization responding to an unanticipated event or urgent 
internal or external challenge?  

 Sub-questions to consider:  

- Is the event or urgent situation clear?  
- Is the organization planning a strategic pivot or shift in their work to 

respond to the challenge?  
- Is the proposal responding to something unanticipated OR is this a part of 

the organization’s regular programming?  

Score: 1 – 10  
Comments (Optional)  
 

Opportunity for immediate community impact 

To what extent is the effort strategic, clear, and intended to have a positive effect on 
the community right away?  

 Sub-questions to consider:  

- Is the effort going to happen soon (weeks or months)?  
- Will the organization be able to make the intended impact without rapid 

response funding?  
- Does this effort catalyze a body of work or does it maintain the status quo?  

Score: 1 – 10   
Comments (Optional)  
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Equity and justice, power-building, and representative leadership 

To what extent does the organization’s work advance equity and justice by building 
the voice and power of BIPOC and/or other marginalized communities? To what 
extent is the work led by and accountable to those who are most impacted by the 
issues that the effort aims to address?  

Sub-questions to consider:  

- Are those most directly impacted leading the strategic effort? 

- Does the organization have an ongoing and specific commitment to 
building power and does this effort advance that work?  

- Is the organization led by Black people, Indigenous people, and/or People 
of Color (BIPOC)? Is this organization representative of those most 
impacted by this unanticipated event or external change?  

Score: 1 – 10  
Comments (Optional)  

 

Overall Assessment 

What is your overall impression of this application? 

❑ This is one of my top choices. 

❑ This is a fine application, but I am not sure it should be funded at this time. 

❑ I do not think this application should be funded at this time. 

Overall Comments (required)  

- Why did you give the application the overall assessment that you did?  

Red Flag(s) (Optional)  

- This application has a RED FLAG. I have the following specific concerns. 

 


