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About the Rapid Response Fund  

At Headwaters Foundation for Justice (HFJ), we know that the nature of grassroots 
organizing means that the timing of our funding cycles does not always align with 
the financial needs of organizations in unanticipated moments of crisis or 
opportunity. As a result, HFJ budgets a yearly pool of funds for rapid response 
grantmaking.  

The Rapid Response Fund supports strategic organizing around new, rapidly 
emerging, or unexpected legislative or policy developments, events, and political 
moments. Examples could include, but are not limited to:  

• short-term strategic collaboration/coalition with other organizations 
• civic engagement project or public education 
• legal defense and security costs 
• cultural organizing/healing justice work in response to a community need in 

the face of an unexpected political event 
• restorative justice after an incident of harm within the community 
• unanticipated moments of internal organizational pivots, i.e., leadership 

transitions, unionization efforts, etc.  

The Rapid Response Fund operates on an ongoing basis, with decision-making 
occurring eight (8) times per year. Organizations may apply for up to $25,o00. 
Rapid Response grants are unrestricted, general operating support.  

If awarded, organizations cannot apply again for a Rapid Response grant until 12 
months after the notification date (see Application Cycles section, below). However, 
organizations may continue to apply for other funding offered by HFJ.  

Decision-Making Process  

Members of HFJ’s Program Team (Director of Programs, Program Officers, Program 
Coordinators, Grants Manager) will evaluate grant applications and make collective 
decisions about which organizations will be selected for funding. Other members of 
HFJ’s staff may also participate in application reading and decision-making.  

Criteria for a Rapid Response Grant  

Priority will be given to grassroots organizations throughout Minnesota that address 
systemic and root causes of oppression. Efforts may be led by a single organization 
or organizations working in coalition. Priority will be given to organizations with 
budgets under $2M.  
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Grant requests will be evaluated on the following criteria: 

• Timely and urgent: The rapid response work must be responding to an 
unanticipated event or urgent internal or external challenge. 

• Opportunity for immediate community impact: The rapid response work is 
strategic with a clear timeline and goals, with the desired outcomes having 
the potential to positively affect the community right away. 

• Clear focus on equity and justice: The organization’s work specifically 
focuses on equity and justice in alignment with HFJ mission and values. It 
should demonstrate a clear equity framework, explicitly responding to the 
unique needs, challenges, and strengths of marginalized communities. 

• Movement- and power-building: The organization must aim to build the 
voice and power of Black people, Indigenous people, and/or People of Color 
(BIPOC) and/or other marginalized communities (e.g. immigrants, refugees, 
formerly incarcerated residents, youth, low-wage workers, people with 
disabilities, low-income residents, LGBTQ+ community members, etc.). 

• Representative leadership and staff: The organization’s efforts must be led 
by those who are most impacted by the issues that the effort aims to address.  

Eligibility 

To be eligible for the Rapid Response Grant, an organization must meet the 
following requirements: 

• Be a legally incorporated entity with 501(c)(3), or have a fiscal sponsor, or be a 
Tribal Nation/Tribal Entity 

• Be based in and carry out their work in Minnesota 

In addition, eligible organizations may: 

• Be a current or past HFJ’s grantee partner  
• Be new to HFJ 
• Be either an emerging or established organization  

Ineligible Organizations and Activities  

The following types of organizations and activities are ineligible for this grant:  

• General operating requests for ongoing work, organizational development, 
building costs, or existing programs that are not timely or urgent 

• Travel expenses and conference fees 
• Projects sponsored by a government agency (other than Tribal Nations) 

https://headwatersfoundation.org/about/mission-values/
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• Partisan efforts  
• Endowment funds or capital campaigns 
• Individuals; these grants are for organizations 
• For-profit entities with non-profit fiscal sponsors  
• Events or activities that have already happened 
• Pre-planned, long-standing events that are part of a regular organizational 

calendar (e.g. annual retreats, annual lobbying days, etc.) 

 
Application Process  

This application process is intended to facilitate fast decision making. If approved, 
organizations can expect to receive funding within 30 days of the application 
deadline for a given cycle.  

Step 1 

Submit an inquiry form [see Rapid Response website for link]. This form will be 
reviewed by Program Team staff. Organizations will receive a response by email 
within one business day. The email will either invite the organization to apply for a 
Rapid Response grant via the HFJ grantmaking portal, or let the organization know 
that we cannot invite them to apply at this time. See Application Cycles (below) for 
inquiry form deadlines.  

Step 2  

If invited to submit a Rapid Response proposal, organizations will complete an 
application in HFJ’s grantmaking portal (the link to apply will come in the invitation 
email) by the deadline for the upcoming grant cycle. Application questions can be 
found below. Organizations should be concise and straightforward in their answers. 
Only applications that are complete upon submission will be considered.  

Step 3 

For each grantmaking cycle, organizations can expect to receive a decision within 
three weeks of the cycle’s application deadline (exceptions to this are noted in the 
Application Cycle calendar, below).  

Step 4  

Complete payment information and receive grant funds within two weeks of 
notification. 
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Application Cycles  
All deadlines are by 5 p.m. CST. 

Cycle 1  
• Deadline to submit an inquiry for this cycle: Wednesday, August 27, 2025  
• Application deadline: Wednesday, September 3, 2025  
• Notification Date: Monday, September 22, 2025 

 Cycle 2  
• Deadline to submit an inquiry for this cycle: Wednesday, September 24, 2025  
• Application Deadline: Wednesday, October 1, 2025  
• Notification Date: Monday, October 27, 2025 

 Cycle 3  
• Deadline to submit an inquiry for this cycle: Wednesday, October 29, 2025  
• Application Deadline: Wednesday, November 5, 2025 
• Notification Date: Monday, November 24, 2025 

 Cycle 4 
• Deadline to submit an inquiry for this cycle: Wednesday, January 28, 2026  
• Application Deadline: Wednesday, February 4, 2026 
• Notification Date: Monday, February 23, 2026  

Cycle 5 
• Deadline to submit an inquiry for this cycle: Wednesday, February 25, 2026  
• Application Deadline: Wednesday, March 4, 2026 
• Notification Date: Monday, March 23, 2026 

Cycle 6 
• Deadline to submit an inquiry for this cycle: Wednesday, March 25, 2026  
• Application Deadline: Wednesday, April 1, 2026 
• Notification Date: Monday, April 20, 2026 

Cycle 7  
• Deadline to submit an inquiry for this cycle: Wednesday, April 29, 2026 
• Application Deadline: Wednesday, May 6, 2026 
• Notification Date: Tuesday, May 26, 2026 

Cycle 8  
• Deadline to submit an inquiry for this cycle: Wednesday, May 27, 2026  
• Application Deadline: Wednesday, June 3, 2026 
• Notification Date: Monday, June 22, 2026 
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Application Questions  

Rapid Response funding is intended to meet the urgent needs of organizations by 
providing support for strategic organizing around new, rapidly emerging, or 
unexpected legislative or policy developments, events, and political moments. 

In the application portal, you will be asked to answer the following questions. Please 
limit each response to one paragraph, or about 100-200 words.  

1. What is the purpose of the request? What timely or urgent challenge(s) are 
you addressing?  
 

2. What do you intend to accomplish if you receive funding? Be specific about 
what work/activities you hope to carry out. 

 
3. What will be the immediate impact of these activities and efforts on 

Minnesota community(ies), particularly those who are most impacted by the 
issues you’re hoping to address? 
 

4. Who is leading the work and how are they accountable to your community? 
 

5. How will this effort advance your organization’s work to build the voice and 
power of BIPOC and/or other marginalized communities?  

Applicants are not required to submit any form of budget. Instead, we ask a couple of 
finance related questions that help us understand your financial resources. 

6. What is your projected revenue for the current year?  
 

7. What are your total expected expenditures for the current year? 
 

Application Requirements  

A complete application will have: 

- Complete answers to all application questions. 
- If your organization is fiscally sponsored, you must provide:  

o A letter, dated within the last two years, from the fiscal sponsor’s 
Executive Director verifying the fiscal relationship or a signed copy of 
the fiscal sponsorship agreement. 
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Rapid Response Fund Evaluation Assessment  

The following evaluation assessment has been developed to support people reading 
Rapid Response Grants in their decision-making process. We share this publicly for the 
sake of transparency with community. Evaluators will score applications and write 
comments. All evaluators will be expected to review the entire grant application and 
complete the evaluative assessment based on the materials submitted. 
 

Instructions: Evaluators, please review the entire grant application for the 
organization you are evaluating and then answer the following questions based on 
what you read. Rate the following questions on a scale of 1 to 10, with 1 being “Not at 
all” and 10 being “In a significant way.” The maximum score for an application is 30.  
 
Timely and urgent 

To what extent is the rapid response effort responding to an unanticipated event or 
urgent internal or external challenge?  

Sub-questions to consider:  

- Is the event or urgent situation clear?  
- Is the organization planning a strategic pivot or shift in their work to 

respond to the challenge?  
- Is the proposal responding to something unanticipated OR is this a part of 

the organization’s regular programming?  
Score: 1 – 10   
Comments (Optional)   
 
Opportunity for immediate community impact 

To what extent is the rapid response effort strategic, clear, and intended to have a 
positive effect on the community right away?  

Sub-questions to consider:  

- Is the effort going to happen soon (weeks or months)?  
- Will the organization be able to make the intended impact without rapid 

response funding?  
- Does this effort catalyze a body of work OR does it maintain the status 

quo?  
Score: 1 – 10   
Comments (Optional) 



   
 

HFJ Rapid Response Fund Grant Packet  |  2025-2026  7 
 

Equity and justice, power-building, and representative leadership 

To what extent does the organization’s work advance equity and justice by building 
the voice and power of BIPOC and/or other marginalized communities? To what 
extent is the work led by and accountable to those who are most impacted by the 
issues that the effort aims to address?  

Sub-questions to consider:  

- Are those most directly impacted leading the strategic effort? 
- Does the organization have an ongoing and specific commitment to 

building power and does this effort advance that work?  
- Is the organization led by Black people, Indigenous people, and/or People 

of Color (BIPOC)? Is this organization representative of those most 
impacted by this unanticipated event or external change?  

Score: 1 – 10   
Comments (Optional)   

 
Overall Assessment 

What is your overall impression of this application? 

❑ This is one of my top choices. 

❑ This is a fine application, but I am not sure it should be funded at this time. 

❑ I do not think this application should be funded at this time. 

Overall Comments (required)  

- Why did you give the application the overall assessment that you did?  
 
Red Flag(s) (Optional)  

- This application has a RED FLAG. I have the following specific concerns. 

 
Frequently Asked Questions  

What is the most important factor for receiving a Rapid Response grant?  

Rapid Response grants are only for efforts that are responding to an unanticipated 
event or urgent internal or external challenge. Your application must articulate an 
event or challenge that requires a strategic pivot or new effort. This fund is not for 
ongoing, regular programming.  
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Where can I get support in developing my organization’s rapid response 
strategy?  

We recommend this resource from Solidarity Is and Building Movement Project.  

Can I submit an inquiry for another cycle if I am not invited to apply?  

Yes. If you do not receive an invitation to apply for a rapid response grant based on 
your inquiry form, you may apply for a future cycle.  

Can I submit more than one Rapid Response proposal in a year?  

If you do not receive an award, you may submit an inquiry form for another cycle.  

If you do receive an award, you cannot apply again for Rapid Response funding until 
12 months after the notification date. However, organizations may continue to apply 
for other funding offered by HFJ. 

Can I request event sponsorships through the Rapid Response Fund? 

No.  

How much can I apply for and how much do you expect to distribute each cycle?  

Organizations can apply for up to $25,000 for a Rapid Response grant. We expect to 
distribute approximately $75,000 per grant cycle.  

How do I apply for a Rapid Response grant to support work happening in a 
coalition or partnership?  

Please select one of your coalition members to apply for a Rapid Response grant. 
Because Rapid Response grants are general operating funds, recipient organizations 
are free to redistribute funds as needed to organizational partners.  

  

Need additional help?  

For general questions about the grant and eligibility, contact:  

- Kate Vickery, Senior Program Officer, at kate@headwatersfoundation.org, or  
612-400-6264 

For questions about accessing and navigating the Grant Portal, contact:  

- Robyn Browning, Grants Manager, at robyn@headwatersfoundation.org, or 
612-400-6266 

https://www.solidarityis.org/rapid-response-resources
mailto:kate@headwatersfoundation.org
mailto:robyn@headwatersfoundation.org

